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Subject's general information

Subject name ORGANIZATION AND MANAGEMENT OF RETAILER ENTERPRISES
EEEE 21¢ Q(SEMESTER) CONTINUED EVALUATION

Typology

Degree Course Character Modality
Bachelors Degree in 5 COMPULSORY Attendance-
Tourism based
Double bachelor's degree:
Degree in Business
Administration and 2 COMPULSORY | Attendance
: based
Management and Degree in
Tourism (ADETUR)
Double bachelor's degree:
Degree in Business
Administration and 3 COMPULSORY | Attendance-
. based
Management and Degree in
Tourism (ADETUR)
Course number of 6
credits (ECTS)
Type of activity, credits, T
and groups iy PRAULA TEORIA
type
Sumberiof 2.1 3.9
credits
Number of 1 1
groups

BUSINESS ADMINISTRATION

Teaching load Face-to-face hours (online or in the classroom): 60
distribution between Independent student hours: 90

lectures and

independent student

work

[y ele)ge-1a i @1qi (oY 0y - 1iLe) M Consult this link for more information.

on data processing

Language Catalan in lectures 50%
Spanish in the teaching material 50%


https://unidisc.csuc.cat/index.php/s/ljIirDLEOoUr5Rj
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Credits
Teaching staff E-mail addresses taughtby  Office and hour of attention
teacher

MARTIN FUENTES, EVA eva.martin@udl.cat 6

Subject's extra information
Tutorials Monday and Thursday from 12.30 to 14h

Learning objectives

See competences

Competences

University of Lleida strategic competences
e Correctness in oral and written language.
Goals

e Plan, draft and present phases of the production process of a package.

e Master Information and Communication Technologies.
Goals

e Study the usefulness of information and communication technology (ICT) in tourism distribution and
analyse the changes that are occurring.

e Respect of the essential rights of equality between men and women, the promotion of Human Rights and of
the values of a peace culture and democracy.

Degree-specific competences

e Create and direct a tourist service business which attends and responds to the surroundings in which it
operates.

Goals

e Learn to manage human resources and technical resources in a brokerage firm.
e Describe the operating procedure of tourism brokerage firms.

e Undertake the functions tied to the different functional areas of a touristic business and institutions.
Goals

¢ 1. Know how to differentiate the types of travel agencies on the market today and the functions they
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perform. 2. Know the characteristics of tour operators and travel agencies. 3. Describe the operating
procedure of tourism brokerage firms. 4. Learn to manage human resources and technical resources
in a brokerage firm.

e Apply instrumental techniques in the analysis and resolution of business problems and the making of
decisions.

Goals

e Study the usefulness of information and communication technology (ICT) in tourism distribution and
analyse the changes that are occurring.

Degree-transversal competences
e Perform in accordance with rigor, personal commitment and quality orientation.
Goals

e Describe the operating procedure of tourism brokerage firms.

e Ability to organise and plan.
e Team work and leadership.

Goals

e Plan, draft and present phases of the production process of a package. .

e Be able to work and learn in an autonomous way and at the same time adequately interact with others
through cooperation and collaboration.

Goals

e Describe the operating procedure of tourism brokerage firms.

Subject contents

Subject contents

1. Tourism brokeraging
- Historical trends intourism brokeraging.
- Function, role andposition of travel agencies.
- Classification and typesof travel agencies.
- Operating structure ofthe travel agency.
- Legal and economic constitution of a travel agency. Directive Bolkestein
- Sector business groups.
- Other types of touristbrokeraging: OPC, central reservations, etc.

- Associations for travel agencies.
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- Intermediation in the sharing economy

2. Production management for tourism services
- The management of thebrokerage.
- Usual travel segments.
- Management of supply anddemand.
- Objectives and decisions in the supply of thebrokerage.
- Marketing anddistribution.
- Pricing management.

- Concepts and objectivesof distribution in the tourism system.

Methodology

La metodologia d'aquesta assignatura és eminentment practica. Les bases teodriques que seran necessaries que
l'estudiant adquireixi, es realitzaran en classes magistrals utilitzant metodes participatius, intentant despertar la
capacitat de raonament de l'estudiant, tractant temes actuals de discussié i d'analisi per promoure el coneixement
per comprensio.

Les classes practiques constaran també d'estudi de cas, resolucié de practiques i conferéncia d'experts.

Development plan

Dates Activitat HTP (2)
Descripcio

Activitat treball | HTNP (3)

autonom

(Setmanes) Presencial (Hores)

(Hores)

La intermediacio turistica
Introducci6 a la intermediacié
1 turistica

Evolucié historica de la
intermediacié turistica.

Classe magistral 4 Estudi 6

La intermediacio turistica
Funcid, rol y posicio de les Classe magistral i
agencies de viatges. practica a l'aula Estudi
Fonts d’informacio i d’informatica Practiques
influenciadors al voltant de la
intermediacié turistica

La intermediacio turistica
Classificacio6 i tipologia.
Estructura d'explotacié de
I'agéncia de viatges.

8 Constitucid legal i econdmica
d’'una agéncia de viatges

Grups empresarials del sector.
Associacions per a les agencies
de viatges.

Classe magistral Estudi
Casos practics
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Dates

(Setmanes)

Descripcio

Gestio de la produccio de
serveis turistics
La gestié de la intermediacio.
Oferta de serveis en les
agencies de viatges:
I’allotiament
Dades sobre I'oferta
d'allotiament a Espanya
Operativa en les reserves:
Reserves, Tarifes, Quotes,

Activitat

Presencial

Classe magistral i
practiques amb
cataleg

HTP (2)

(Hores)

Activitat treball
autonom

Estudi
Casos practics

HTNP (3)

(Hores)

Gestio de la produccio de

serveis turistics
Operativa en les reserves:
documentacio, vouchers
Gestié de I'oferta en les
agencies de viatges
Elements basics de 'oferta en
les agéncies de viatges
Decisions i objectius en les
agencies de viatges
Classificacio general dels
productes turistics de les
agencies de viatges

Classe magistral i
practiques

Estudi
Casos practics
Practiques

Gestio de la produccio de
serveis turistics

La gestid de la intermediacio.
Politica de preus

Estrategia de preus i estrategia
de descomptes

Investigacio i gestio de la
demanda

Segmentacié de la demanda
Criteris sociologics

Criteris turistics

Criteris psicologics

Habits y comportaments
d’informacié, compra i Us

Classe magistral, i
casos practics

Estudi
Practiques

Gestio de la produccio de

serveis turistics

Segments de viatgers habituals
Repas

a. Laintermediaci6 turistica
b. Gestié de la produccié de
serveis turistics

Classe magistral,
video viatgers i
practiques amb
cataleg i casos

Estudi
Casos practics
Practiques

Avaluacio

Prova objectiva de
continguts

Estudi




ORGANIZATION AND MANAGEMENT OF RETAILER EN... 2020-21

Dates e Activitat HTP (2) Activitat treball HTNP (3)
Descripcio tonom
(Setmanes) Presencial (Hores) CL (Hores)
Gestio de la produccio de
serveis turistics .
. ) , Classe magistral,
Fases i operacions en el procés , LoD
. . videos i practiques .
de produccio de viatges: y e Estudi
8 e g aula d’informatica 4 . 6
Identificacié de la demanda . Practiques
. . (inici treball en
Estudiar la competéncia )
Disseny del producte viatge grip
Confecci6 del producte viatge
Gestio de la produccio de
serveis turistics . . Estudi
. ) . Classe magistral i <
10 Fases i operacions en el procés . 4 Casos practics 6
e . casos practics
de produccié de viatges:
Cotizaci6 del producte viatge
Gestio de la produccio de
serveis turistics Classe magistral, Estudi
Fases i operacions en el procés | casos practics i C
11 L . i N . |4 Casos practics 6
de producci6 de viatges: conferéncia creacié
Cotitzacié del producte viatge | producte
Comercialitzacié
Gestio de la produccio de
serveis turistics
Fases i operacions en el procés
de produccié de viatges: .
. . . Estudi
Recepcio6 de reserves Classe magistral i <
12 . s N 4 Casos practics 6
Formalitzacié del producte casos practics
viatge
Lliurament de documents
Control de qualitat
Transport aeri
Gestio de la produccio de . . Estudi
. o Classe magistral i <
13 serveis turistics - 4 Cas practic 6
practiques
Terrestre
Gestio de la produccié de . . Estudi
. o Classe magistral i L
14 serveis turistics - 4 Cas practic amb 6
. practiques X
Transport aeri catalegs
Gestio de la produccio de . . <
. i p_ Classe magistral i Treball practic
serveis turistics - .
15 » practiques aula 4 Preparacio de la 6
Transport aquatic . < -
d’informatica presentacio
16 . presentacié treball | 1,5 2
Avaluacié
17 5 Provla objectiva de 5 3
Avaluacié continguts
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Evaluation

Objectius

Activitats
d'Avaluacio

Criteris

ON | I/G
M @

Observacions

problemes empresarials i en la presa de decisions.

Aplicar técniques instrumentals en I’analisi i soluci6 de

Domini de les TIC.

. . . Prova
Desenvolupar les funcions relacionades a les diferents obiectivade |25 Setmana |
arees funcionals d’'una empresa turistica i ) . 9
PR continguts
d’institucions.
Correcta expressio escrita.
Crear i dirigir una empresa de serveis turistics atenent i .
. , L La nota minima per
donant resposta als canvis de I’entorn en qué s’opera. "
. . : Prova poder fer la mitjana
Desenvolupar les funcions relacionades a les diferents . Setmana
. . , s objectivade |25 | | ponderada amb la
arees funcionals d’'una empresa turistica i . 18 - .
e continguts resta d'activitats és un
d’institucions. 3
Correcta expressio escrita. '
Treball en equip i lideratge
Ser capag de treballar i d’aprendre de forma autonoma
i, simultaniament, interactuar adequadament amb la
resta, cooperanti col-laborant. «
e . . Treball practic
Actuar en atencié al rigor, al compromis personal i amb i o5 Setmana G
orientacio a la qualitat. ., 15
o . - . | autoavaluacio
Crear i dirigir una empresa de serveis turistics atenent i
donant resposta als canvis de I'entorn en qué s’opera.
Domini de les TIC.
Correcta expressio escrita.
Capacitat d’organitzar i planificar. Durant
Desenvolupar les funcions relacionades a les diferents | Practiques a 10 ltot el IG
arees funcionals d’'una empresa turistica i l'aula semestre
d’institucions. Domini de les TIC.
Crear i dirigir una empresa de serveis turistics atenent i Durant el
donant resposta als canvis de I'entorn en que s’opera. | Debatvirtual |15 semesire /G

(1)Obligatoria / Voluntaria (2)Individual / Grupal

Clarifications

The student will be able to answer all the tests in Catalan, Spanish or English.

In the event that a student documents documentally their inability to attend scheduled activities in the continuous
assessment (for paid work, second or subsequent tuition of the subject, conciliation of work and family life and
mobility stays) You may opt for one or more tests of validation of competences and knowledge that are detailed in
the teaching guide. The dates of the tests will be the day of examination 2 of the rest of the students of the subject
that is announced in the calendar of examinations of the subject.

As indicated by the legal adviser of the UdL, this test is subject to the regulations for the evaluation of recovery




ORGANIZATION AND MANAGEMENT OF RETAILER EN... 2020-21

effects (tests equal to or greater than 30%) and review.

On the website of the Faculty there is the document that must fill the students and deliver to the professor
responsible for the subject:

http://www.fdet.udl.cat/export/sites/Fdet/ca/.galleries/Documents/Secretaria-documents/Sollicitud-davaluacion-
alternativa.pdf

The application for this assessment modality must be made before March 1, 2020 with documentary accreditation
and, once done, it can not be modified.

In accordance with art. 3.1 of the UdL assessment regulations, the student can not use, in any case, during the
conduct of the evaluation tests, means not allowed or fraudulent mechanisms. The student who uses any
fraudulent means related to the test and / or carries electronic devices not allowed, will have to abandon the test or
the test, and will be subject to the consequences provided in these regulations or any other regulations of internal
regime of the UdL.
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