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Subject's extra information
The course as part of the academic plan

The course Fonaments of Management of Tourist Company is tought in the first year of the degree in Tourism and is therefore, an introductory subject which pretends to give the student
a global vision of the company both at internal and external levels or of the surroundings. The approach to this subject is based in the conception of the company as a
sociotechnical system dealing with current subjects of tourist management in order to facilitate the understanding of the inherent complexity to the processes of organisation and
administration of its activities. Both theoretical and practical notions are transmitted since the formation in tourist companies' management requires the student to have skills and
knowledge to be able to act in the field of the company. This involves that the assimilation of the theoretical knowledge is as important as its application in the resolution of the business
problems. In this respect, the practical classes are a basic element in the learning of these skills and knowledge, since they are the necessary bridge between the theory and practice.
This subject is related to other subjects in the study plan, as it builds on notions obtained in other courses of the degree, especially structures of the tourist market and economy.

Learning objectives
With this course, students should achieve the following goals:

1. Obtain general knowledge about tourist businesses, their different divisions and their environment.

2. Identify the basic directive processes: planification, organization, direction and control.

3. Understand the importance of the strategic management in the tourism management.

4. Knowledge of the current subjects of tourism management: Tourist small businesses, environment, Human Ressources and to be capable to solve problems in relation to these
issues.

Competences
University of Lleida strategic competences

e Correctness in oral and written language.

e Master Information and Communication Technologies.

* Respect of the essential rights of equality between men and women, the promotion of Human Rights and of the values of a peace culture and democracy.
e Master a foreign language.

Degree-specific competences
e Carry out related functions in the different functional areas of a tourism company and institutions.
Goals

Know the nature and concept of the organization as well as its different design models

Understand the purposes of the company and its social responsibility

Identify the basic managerial processes: planning, organization, direction and control.

Know the current issues of tourism management: tourism SMEs, environment, HR and be able to solve problems related to these natures.
Identify the basic managerial processes: planning, organisation, direction and control.

e o o o o

e Undertake the functions tied to the different functional areas of a touristic business and institutions.
Goals

* Have general knowledges on the tourist companies, his different divisions and his surroundings.
e Strategic analysis: knowing how to use different internal and external analysis tools of the company
e Know mechanisms for the planning and control of the tourist company.

* Relate management and tourism management objectives to achieve a satisfactory and legitimately cultural touristic experience.
Goals

Know the current subjects of tourist management: tourist PIME, medium ambient, RRHH and be able to resolve problems related with these areas.
Have general knowledges on the tourist companies, his different divisions and his surroundings

Comprise the importance that the strategic management has to the tourist sector.

Have insights into business strategy and competitive advantage

Identify the different forms of business cooperation

Have knowledge about managing people in the company: leadership and motivation

Understand the importance of strategic management in the tourism sector.

e o o 0o 0 o o

Degree-transversal competences

Perform in accordance with rigor, personal commitment and quality orientation.

Ability to organise and plan.

Ability to analyse and synthesize.

Understand the principles of tourism, its spatial, social, cultural, psychological, legal, political, labor and economic dimensions.

Be able to work and learn in an autonomous way and at the same time adequately interact with others through cooperation and collaboration.
Team work and leadership.

e o o o o o

Subject contents
Subject contents

1.-COMPANY, EMPLOYER AND TOURIST SECTOR
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-

. Concept of company.

N

Concept of employer and business spirit.

w

. Elsobjectius Of the company.

4. Type of companies.

o

. The empresesdel sector tourism.

[o2]

. Particularitats Of the empresesturistiques.

~

. The tourist service.

2.- THE SURROUNDINGS OF THE TOURIST COMPANY

1. The concept of surroundings and tipusd'surroundings.
2. The general surroundings of the tourist company.
3.The specific surroundings of the tourist company.

4. Delimitation delsector tourist.

5. Current trends in the tourist surroundings.

3.- ADMINISTRATION OF THE TOURIST COMPANY

1.The subsystem of direction of the tourist company.
2.The administration of the company as a process.
3. The managerial of the'tourist company.

4. The prisoner of decisions in the empresaturistica.

5. Particularitats Of the administration of empresesturistiques.

4.- STRATEGIC DIRECTION OF THE TOURIST COMPANY

-

. The concept of strategy in the empresaturistica.

N

Strategic planning and levels of the'strategy.

o

Strategic decisions to corporate level enl'tourist company.

4. Strategic decisions to level denegoci of the tourist company.

o

. The competitions and habilitatsen the tourist company.

o

.- PLANNING AND CONTROL TO THE TOURIST COMPANY

-

. The importance of the planning alsector tourist.

n

. The aims of the tourist company.
3.Instrumentalitzacié Of the planning.

4. Concept of control type.

6.- DIRECTION OF THE TOURIST COMPANY

1.Direction of individuals and groups in the tourist company.

2.Motivation of the employees in the tourist company.

3. It lideratgei the tourist company.

4. The internal communication in the empresaturistica.

7.-FUNDAMENTALS OF ORGANISATION OF TOURIST COMPANIES
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1. Concepted'Organisation.
2. The structure of the tourist company.
3.Mechanisms of coordination.

4. Parts of the organisation of the'tourist company.

8.- THE ORGANISATIONAL DESIGN IN A TOURIST COMPANY

1. Design of places of work.

2.The design of the structure.

3. The design of linkages.

4.The decentralisation in the tourist organisations.

5. Eldisseny Of the tourist organisation and the surroundings.

9.- HUMAN RESOURCES MANAGEMENT IN THE TOURIST SECTOR

1. Rellevanciadels Human resources in the tourist service.

2. The process degesti6 of the human resources.

3. The recruitment of the personnel enl'tourist company.

4. The selection and the integration delpersonal in the tourist company.
5. The formation in the empresaturistica.

6. The management of incentives in the tourist company:promotion and wages

10.- ENVIRONMENTAL MANAGEMENT IN THE TOURIST COMPANY
1. Medium ambient, sustainable development iturisme.

2. The environmental impact of the tourist activity.

3.Reasons for the environmental management of the tourist company.
4.The environmental costs.

5. The environmental management.

6.Strategic attitudes enfront of the medium ambient.

11.-MANAGEMENT OF THE TOURIST PIME

1. Particularitats Of the PIMEturistica.

2. The cooperation between the tourist PIME.
3.Processes of outsourcing in the sector tourism.
4. Lafranquicia In the tourist sector.

5. The company turisticafamiliar.

Methodology

Dates
Descripcio

Activitat

Presencial

HTP (2)

Activitat treball autonom

N E))

(Setmanes)

Empresa i entorn

Classe magistral,

(Hores)

(Hores)

6.- DIRECCIO DE L'EMPRESA TURISTICA

equips
Video conferencia
(directius d’hotel)

Resolucié de problemes

1-3 1.- EMPRESA, EMPRESARI | SECTOR TURISTIC Debat d’articles de 10'5 Estudi i preparacié dels debats 15
2.- 'ENTORN DE L'EMPRESA TURISTICA premsa(influencia del entorn)
Administracio i direcci6 estratégica Classe magistral Estudi
47 3.- ADMINISTRACIO DE L'EMPRESA TURISTICA Cas r?actic?(an?alisi drestratagies) 14 Preparacio6 del Cas practic i 20
4.- DIRECCIO ESTRATEGICA DE LEMPRESA . P L . g resolucié dels exercicis.
i exercicis d’arbres de decisié
TURISTICA
Ty} - i Classe magistral
Planificacio, control i direccio G Ees ([HEEEE, i)
5.- PLANIFICACIO | CONTROL A L'EMPRESA Resc?lucié de robl?en;es on Estudi
8-12 TURISTICA P 17 Preparaci6 del cas practic. 15
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Dates Activitat HTP (2) HTNP (3)
Descripcio Activitat treball autonom
(Setmanes) Presencial (Hores) (Hores)
. i Classe magistral
Organizaco Cas practic parts de Estudi
7-- FONAMENTS D'ORGANITZACIO DEMPRESES I'or Znitzaci% (amb empreses del Cas practic
LS TURISTIQUES secgt,or) ' P e Or azitzacié treball, seleccié 19
8.- EL DISSENY ORGANITZATIU EN L'EMPRESA Organigrames d’gm roses turish LISS
TURISTICA By B il
Gestio d’empreses turistiques Classe magistral
9.- GESTIO OPERACIONAL, RRHH | Cassos rf‘agctics fEsEesEs Estudi
MEDIOAMBIENTAL DE LES EMPRESES " P . P , Desenvolupament treball
16 P negatius del turisme) 10'5 15
TURISTIQUES ha
Resolucié dels casos. A
Intervencio critica
17-18 Exposicio oral treballs 35 FIEFEIEEE €O I rRsemize el 15
9i19 Avaluacié 4

Development plan

Dates Activitat HTP (2)

Descripcio Activitat treb

(Setmanes)

Presencial

(Hores)

Empresa i entorn Classe magistral,
1-3 1.- EMPRESA, EMPRESARI | SECTOR TURISTIC Debat d’articles de premsa(influencia del 10'5 Estudi i preparaci6 dels
2.- L'ENTORN DE L'EMPRESA TURISTICA entorn)
= AANAT e N . Estudi
Administracio i direccio estratégica Classe magistral Preparacié del Cas pra
4-7 3.- ADMINISTRACIO DE L'EMPRESA TURISTICA Cas practic (analisi d’estrategies) i 14 exefcicis P
4.- DIRECCIO ESTRATEGICA DE L'EMPRESA TURISTICA exercicis d’arbres de decisié :
Ty} . A Classe magistral
panticacicicontiolliciieccl Cas practic (lideratge, motivacio) Estudi
8-12 S AN CIO ) GONMFIOL ALENARSA TR Resc?lucic’: de robl?en;es en equips 17 Preparaci6 del cas pra
6.- DIREGCIO DE L'EMPRESA TURISTICA ‘ e R P B
Video conferéncia problemes
(directius d’hotel)
Classe magistral Estudi
Organitzacio Cas practic parts de I'organitzacié.(amb Cas practic
13-15 7.- FONAMENTS D'ORGANITZACIO D'EMPRESES TURISTIQUES | empreses del sector) 10’5 or a?]itzacic’: treball. se
8.- EL DISSENY ORGANITZATIU EN L'EMPRESA TURISTICA Organigrames tur?stiques :
Gestio d’empreses turistiques Classe magistral )
9.- GESTIO OPERACIONAL, RRHH | MEDIOAMBIENTAL DE LES Cassos practics (aspectes negatius del Estudi
16 EMPRESES TURISTIQUES turisme) 10’5 Desenvolupament treb
Resolucié dels casos.
Intervencio critica
- | Preparaci6 de la prese
17-18 Exposicio oral treballs 35
9i19 Avaluacié 4
Evaluation
Activitats
Subcompeténcies Criteris d’avaluacio diAvaluacio (()1/\)/ :/:; Observacions
Criteris
Tenir cgnaxemept? gengrals sobre les empreses turistiques, les st o (B reepesa & e
seves diferents divisions i el seu entorn.
pregunta. Prova 5
Identificar els processos directius basics: planificacio, direcci6 i 12 CeniEEstd el Gotmeies [ Eepesi. objectivade |29 o |l =5 (e e R
coptel La coherencia de les argumentacions donades a G
Distingir els diferents models organitzatius d'empreses turistiques GG ST IR,
Ser capag de configurar una estructura organitzativa flexible que
s'adapti a les condicions de I'entorn.
L'adequaci6 de la resposta a I'enunciat de la - L iy
N P 3 = (13 Es una activitat obligatoria.
Comprendre la importancia que la gestié estrategica té al sector | pregunta. Prova P
et 3 3 L La nota minima per poder fer la
turistic La correccio6 del contingut de la resposta. objectivade |29 o |I L
vl 9 n mitjiana ponderada amb la
La coheréencia de les argumentacions donades a continguts resta d'activitats ha de ser un 4
Coneixer el temes actuals de gestio turistica: PIME turistica, medi | cada pregunta plantejada :
ambient, RRHH i ser capagos de resoldre problemes relacionats
amb aquestes indoles
Analitzar mitiangant un establiment temes actuals de gesti6 La naturalesa diferenciada d‘? la informacic’: quees Treball Finals de
turfstica, treball en equip, domini TIC, correcta expressié escrita. | POt trobar en les adreces<A[direccions|adreces]> [ 12 | maigi o |G
d'Internet detallades. autoavaluaci6 juny
- . - L o oo .. o . | Exposicio .
Parlar en public, treball en equip, domini TIC, Correcta expressio6 oral, Capacita d’analisi i sintesi. oral 10 [Al juny |O |G
Sr?tipczcinzagiritica el
Resolucié de casos practics intervencions i assisténcia. L Practiques 10 [totel Vv G
Treball en equip
s semestre
i lideratge.
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Activitats
N S " F i6 ON IIG .
Subcompeténcies Criteris d’avaluacio d'Avaluacio % Dates M @ Observacions
Criteris
Técniques instrumentals Durant
Analisi critic, intervencions a classe, assistencia a conferencies i en I'analisi i soluci6 de Intervencions 10 | otel o lia
sortides técniques. problemes empresarials i dirigides SIS

en la presa de decisions.

(1)Obligatoria / Voluntaria (2)Individual / Grupal
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