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Blanca Escardibul Ferra

Subject's extra information
The course as part of the academic plan

This subject is given in the third year course for the degree in Business Administration and Management. The
subject of strategic management is intended to highlight the fact that in recent decades there is a growing interest
in issues relating to the so-called business strategy. This entails a need to study and assess the competitive
position of the company as a consequence of the growing and ever-changing complexity of its environment. The
business strategy is the response to the company's ongoing need to adapt to the changes in its environment. For
this reason, this course is intended to study the company's overall strategic management process, which is
comprised of three main parts: strategic analysis, the formulation of the strategy and the implementation of the
strategies. It is therefore a subject that is intended to provide the student with answers to the need that companies
have to survive or to enhance their effectiveness in an increasingly hostile environment. The solution to this need
is that which is intended through the formulation of the so-called business strategy. Throughout this course not only
theoretical knowledge is taught but also practical knowledge as business management studies require that the
student must have skills and knowledge in order to be able to perform in the realm of the company's Strategic
Management. This implies that it is equally important to ensure the assimilation of theoretical knowledge as well as
that of its application in resolving business problems and case studies of both national and foreign companies. In
this sense, the practical classes are an essential element in the learning of these skills and knowledge as they are
the necessary bridge between theory and practice. RELATIONSHIP WITH OTHER SUBJECTS OF THE
SYLLABUS. This course builds upon the knowledge gained in the other subjects for the degree, especially the
second year subject on Company organisation. In the program of the Company organisation subject (in the second
year of this degree) you have a module on Strategic Management and more specifically on strategic analysis.
Therefore, in this subject we shall not go in in greater depth at this stage of the overall process of the strategic
company management, as you have already covered this in the course on Company organisation. Similarly, the
following subjects are also most important for the student: Financial Accounting, Operations Management,
Marketing Management, Financial Management and Management Control. PROJECTION TOWARDS
PROFESSIONAL FIELDS The subjects studied in this degree are intended to cover the management and
administration of organisations and companies.

The professional careers of the students are largely focused on:
a) The company.

b) The state or local public administration.

c¢) Teaching.

d) Liberal professions.
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Learning objectives

Veure apartat de competéncies.

La Direcci6 Estratégica comenga donant resposta a aquestes tres preguntes: On estem avui? Per poder contestar
a aquesta pregunta hem de fer una analisis de la situacio: analisi de I'entorn i analisi interna. On volem anar? Aixo
implica definir objectius i fites a llarg termini i, la tercera pregunta que ens formulem és: com podem arribar-hi?
Aix0 implica comprendre el mercat, comprendre la competéncia i el negoci i dissenyar les estratégies apropiades.

Atenent al programa que es descriu a continuacio els objectius d’aquesta assignatura son:

1.

2.

Aprendre els elements basics de la direccié estrategica, aprendre a identificar i crear els objectius
empresarials, i formular i posar en marxa una estrategia a I'empresa. (CEU1, CEU3, CB1 i CB6).

Estudiar I'entorn general i I'entorn especific, i congixer els métodes d’'analisi mes adequats per a cada un.
(CEU3, CB3, CB4, CB6, CES1 i CES4).

Analitzar l'estructura econdomica de I'empresa, conéixer-ne les arees funcionals i la cadena de valor, i
establir els seus recursos i capacitats. (CEU1, CEU3, CB1, CB2, CB4, CB6, CES1, CES4 i CES5).

. Aprofundir les fonts, les condicions daplicacié i els riscos de l'avantatge competitiu en costos i en

diferenciaci6 del producte, aixi com identificar les possibles estratégies d'acord amb les caracteristiques de
la industria. (CEU1, CEUS, CB1, CB2, CB4, CB6, CES4 i CES5).

Determinar la importancia de les estratégies de desenvolupament empresarial i analitzar les vies de
creixement intern i extern i I'estratégia de cooperacié. (CEU1, CEUS3, CB1, CB2, CB4, CB6, CES4 i CES5).
Definir a fons les problematiques que comporta la implantacié de decisions estratégigues i els procediments
de planificaci6 i control. (CEU1, CEU3, CB1, CB2, CB4, CB6, CES4 i CES5).

Competences

University of Lleida strategic competences

Goals

Goals

Correctness in oral and written language.

e 6. To thoroughly define the problems involved in the implementation of strategic decisions and in the
planning and control procedures

Master Information and Communication Technologies.
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e (1) To learn the basic elements of strategic management, to learn how to identify and create business
goals, and to formulate and implement a strategy within the company. (2) To study the general and
the specific environment, and get to know the most appropriate analytical methods for each one. (3)
To analyse the financial structure of the company, to know the functional areas and the value chain
and to establish its resources and capabilities. (4) To go in in greater depth into the sources, the
applicable conditions and risks of a competitive advantage in costs and product differentiation, as
well as to identify the possible strategies in accordance with the characteristics of the industry. (5) To
ascertain the importance of business development strategies and to analyse the avenues for internal
and external growth and the cooperation strategy. (6) To thoroughly define the problems involved in
the implementation of strategic decisions and in the planning and control procedures.

e Master a foreign language.

Degree-specific competences

e Create and direct a business, which listens and responds to the changes of the environment in which it
operates.

Goals

e 2. To study the general and the specific environment, and get to know the most appropriate analytical
methods for each one

e 3. To analyse the financial structure of the company, to know the functional areas and the value
chain and to establish its resources and capabilities

e Apply instrumental techniques to the analysis and solution of business problems and to the taking of
decisions.

Goals

e 6. To thoroughly define the problems involved in the implementation of strategic decisions and in the
planning and control procedures

e |dentify and interpret the economical, environmental, political, sociological and technological factors in local,
national and international ambits, and their repercusion upon organizations.

Goals

6. To thoroughly define the problems involved in the implementation of strategic decisions and in the

planning and control procedures

e 4. To goinin greater depth into the sources, the applicable conditions and risks of a competitive
advantage in costs and product differentiation, as well as to identify the possible strategies in
accordance with the characteristics of the industry.

e 3. To analyse the financial structure of the company, to know the functional areas and the value
chain and to establish its resources and capabilities

e To ascertain the importance of business development strategies and to analyse the avenues for

internal and external growth and the cooperation strategy

Degree-transversal competences

e Ability to criticise and be self-critical.



STRATEGIC MANAGEMENT 2015-16

Goals

e 6. To thoroughly define the problems involved in the implementation of strategic decisions and in the
planning and control procedures

¢ Ability to organise and plan.
Goals

e 6. To thoroughly define the problems involved in the implementation of strategic decisions and in the
planning and control procedures

e Teamwork and leadership.
Goals

e 2. To study the general and the specific environment, and get to know the most appropriate analytical
methods for each one

e Be able to work and to learn in an autonomous way and simultaneously adequately interact with others,
through cooperation and collaboration.

Goals

e 6. To thoroughly define the problems involved in the implementation of strategic decisions and in the
planning and control procedures

e Ability to analyse and synthesise.
Goals

e (1) To learn the basic elements of strategic management, to learn how to identify and create business
goals, and to formulate and implement a strategy within the company. (2) To study the general and
the specific environment, and get to know the most appropriate analytical methods for each one. (3)
To analyse the financial structure of the company, to know the functional areas and the value chain
and to establish its resources and capabilities. (4) To go in in greater depth into the sources, the
applicable conditions and risks of a competitive advantage in costs and product differentiation, as
well as to identify the possible strategies in accordance with the characteristics of the industry. (5) To
ascertain the importance of business development strategies and to analyse the avenues for internal
and external growth and the cooperation strategy. (6) To thoroughly define the problems involved in
the implementation of strategic decisions and in the planning and control procedures.

e Act in accordance with rigour, personal compromise and in a quality orientated way.

Subject contents

Subject contents

Throughout the program you will see the global Management Strategy process of the company that is comprised
o fthree mainparts: the strategic analysis, the formulation ofstrategies and the implementation of
strategies. To assimilate the concepts of this subject wewill ground these on the study and discussion of case



http://www.internostrum.com/insbil/index.php?lang=es-ca&palabra=veureu#_blank
http://www.internostrum.com/insbil/index.php?lang=es-ca&palabra=proc%C3%A9s#_blank
http://www.internostrum.com/insbil/index.php?lang=es-ca&palabra=i#_blank
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studies and actualsituations in Spanish and foreign companies as well as exercises to besolved.

| would like to remind you that of the threeparts into which the overall Strategic Management process is
divided, youhave already worked on the first phase called Strategic Analysis as this wasalready covered in
the Company Organisation course.Therefore,in this course we shall only give a reminder of this first phase.

Strategic analysis is the process by which it is possible to ascertainthe set of threats and opportunities that the
environment presents to theOrganization, as well as similarly the set of strengths and weaknesses thatallows
Management to diagnose and assess the situation and make the relatedformulation of a strategy, once the
purposes or missions have been defined aswell as the company's targets and milestones.

Based on the strategic analysis and dependingon the proposed methodology, theformulation of
strategies involves theformulation or design of the possible alternatives available to attain themission and the
targets chosen based on the context defined in the external andinternal analysis.

The strategic implementation involves the preparation of a strategic planthat encompasses the aims and
decisions that have been adopted in previous stages,as well as the assignment of the resources and the path to be
followed for thestrategy to be a success. The implementation is completed with thestrategic planning and control.

PART I: THE NATURE OF THE STRATEGY AND THE INTERNAL ANDEXTERNAL ANALYSIS OF THE
COMPANY

1. THE NATURE OF THE STRATEGY
1. THE STRATEGY CONCEPT

2. THE STRATEGY LEVELS

w

. FUNCTIONAL STRATEGIES
4. THE INTERNAL AND EXTERNAL ANALYSIS
5. THE ANALYSIS OF THE ENVIRONMENT
6. THE INTERNAL ANALYSIS

EXERCISE BOOK ON TOPIC 1:

EXERCISES ON NATIONAL AND FOREIGN COMPANIES TO DO AGOALKEEPER ANALYSIS AND APPLY
THE SWOT TECHNIQUE.

PART II: FORMULATINGTHE STRATEGY

2. STRATEGYAND THE COMPETITIVE ADVANTAGE
1. CONCEPTAND RELATIONSHIPS
2. CREATIONOF THE COMPETITIVE ADVANTAGE

3. MAINTENANCEOF THE COMPETITIVE ADVANTAGE

3. THECOMPETITIVE ADVANTAGE IN COSTS
1. SOURCESOF THE ADVANTAGE IN COSTS
2. BARRIERSTO IMITATION

3. APPLICABLECONDITIONS


http://www.internostrum.com/insbil/index.php?lang=es-ca&palabra=aix%C3%AD#_blank
http://www.internostrum.com/insbil/index.php?lang=es-ca&palabra=exercicis#_blank
http://www.internostrum.com/insbil/index.php?lang=es-ca&palabra=per#_blank
http://www.internostrum.com/insbil/index.php?lang=es-ca&palabra=resoldre#_blank
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4. RISKSOF THE ADVANTAGE IN COSTS

EXERCISE BOOK ON TOPIC 3:

EXERCISES FOR APPLYING THE COMPETITIVE ADVANTAGE INCOSTS.

4. THE COMPETITIVE ADVANTAGE IN PRODUCTDIFFERENTIATION
1. SOURCES OF PRODUCT DIFFERENTIATION
2. BARRIERS TO IMITATION
3. APPLICABLE CONDITIONS
4. RISKS OF THE DIFFERENTIATION ADVANTAGE
EXERCISE BOOK ON TOPIC 4:

EXERCISES FOR APPLYING THE COMPETITIVE ADVANTAGE INPRODUCT DIFFERENTIATION.

5. THE EXPANSION OF THE GOALKEEPER COMPETITIVESTRATEGIES: THE STRATEGIC CLOCK
1. STRATEGIESORIENTATED TOWARDS LOW PRICES
2. STRATEGIESORIENTATED TOWARDS DIFFERENTIATION
3. HYBRIDSTRATEGIES OR THOSE ORIENTATED TOWARDS THE QUALITY-PRICE RELATIONSHIP

4. STRATEGIESDOOMED TO FAILURE

6. STRATEGIESBASED ON THE FEATURES OF THE INDUSTRY
1. THE COMPETITION IN NEW OR EMERGING INDUSTRIES
1.1THE FEATURES OF EMERGING INDUSTRIES
1.2STRATEGIES FOR EMERGING INDUSTRIES
2. THE COMPETITION IN MATURE INDUSTRIES
2.1THE FEATURES OF MATURE INDUSTRIES
2.2STRATEGIES FOR MATURE INDUSTRIES
3. THE COMPETITION IN WANING INDUSTRIES
3.1THE FEATURES OF WANING INDUSTRIES
3.2STRATEGIES FOR WANING INDUSTRIES
4. THE COMPETITION IN FRAGMENTED INDUSTRIES
4.1THE FEATURES OF FRAGMENTED INDUSTRIES
4.2STRATEGIES FOR FRAGMENTED INDUSTRIES
EXERCISE BOOK ON TOPIC 6:

EXERCISES ON STRATEGIES BASED ON THE FEATURES OF THEINDUSTRY.
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7. STRATEGIES FOR INDUSTRIES WITH A TECHNOLOGICAL BASE
1. THE EFFECTS OF TECHNOLOGY ON INDUSTRY
1.1THE EFFECTS ON THE EVOLUTION OF INDUSTRY
1.2THE EFFECTS ON THE STRUCTURE OF INDUSTRY
2. THE FEATURES OF INDUSTRIES WITH A TECHNOLOGICAL BASE
2.1THE TECHNICAL STANDARDS
2.2THE COST STRUCTURE
2.3R&D&I ACTIVITIES
EXERCISE BOOK ON TOPIC 7:

EXERCISES ON THE STRATEGIES FOR INDUSTRIES WITH ATECHNOLOGICAL BASE.

8. DEVELOPMENTMANAGEMENT: THE FIELD OF THE ACTIVITY AND ITS EXPANSION
1. THE DEFINITION OF THE COMPANY’S FIELD OF ACTIVITY
2. THE COMPANY’S GROWTH AND DEVELOPMENT
3. THE DIRECTIONS OF DEVELOPMENT
4. THE EXPANSION STRATEGY
4.1PENETRATION IN THE MARKETS
4.2PRODUCT DEVELOPMENT
4.3THE DEVELOPMENT OF MARKETS
EXERCISE BOOK ON TOPIC 8:

EXERCISES ON STRATEGIES IN ACCORDANCE WITH THE FIELDSOF ACTIVITY AND EXPANSION.

9. DEVELOPMENT MANAGEMENT: DIVERSIFICATION,VERTICAL INTEGRATION AND RESTRUCTURING
1. BUSINESS DIVERSIFICATION
2. THE RELATED DIVERSIFICATION STRATEGY
2.1REASONS FOR THE RELATED DIVERSIFICATION
2.2RISKS OF THE RELATED DIVERSIFICATION
3. THE NON-RELATED DIVERSIFICATION OR CONGLOMERATEDSTRATEGY
3.1REASONS FOR THE NON-RELATED DIVERSIFICATION
3.2RISKS OF THE NON-RELATED DIVERSIFICATION
3.3BUSINESS DIVERSIFICATION AND RESULTS

4. THE VERTICAL INTEGRATION STRATEGY



STRATEGIC MANAGEMENT 2015-16

4.1THE REASONS FOR VERTICAL INTEGRATION

4.2THE RISKS OF VERTICAL INTEGRATION
5. THE RESTRUCTURING STRATEGY OF THE BUSINESS PORTFOLIO
5.17THE REORGANISATION OF A BUSINESS
5.2THE RESTRUCTURING OF THE BUSINESS PORTFOLIO
EXERCISE BOOK ON TOPIC 9:

EXERCISES ONDIVERSIFICATION STRATEGIES, VERTICAL INTEGRATION AND RESTRUCTURING.

10. DEVELOPMENT METHODS: INTERNALAND EXTERNAL
1. INTERNAL DEVELOPMENT VS. EXTERNAL DEVELOPMENT
1.1THE JUSTIFICATION OF EXTERNAL DEVELOPMENT
1.2THE ADVANTAGES AND DISADVANTAGES OF EXTERNAL DEVELOPMENT
1.3TYPES OF EXTERNAL DEVELOPMENT
2. MERGERS AND ACQUISITIONS OF COMPANIES
2.1MERGERS
2.2ACQUISITIONS
3. FORMS OF EXTERNAL DECONCENTRATION
4. THE MANAGEMENT OF EXTERNAL DEVELOPMENT
4.1THE SELECTION OF THE TARGET COMPANY
4.20RGANISATIONAL AND CULTURAL INTEGRATION
4.3PRODUCTIVE INTEGRATION
4.4DEFENCE AGAINST THE COMPETITION
EXERCISE BOOK ON TOPIC 10:

EXERCISES ONINTERNAL AND EXTERNAL DEVELOPMENT METHODS.

11. DEVELOPMENT METHODS: BUSINESSJOINT VENTURES
1. JOINT VENTURES BETWEEN COMPANIES
1.1THE CONCEPT AND THE FEATURES OF A JOINT VENTURE
1.2THE JUSTIFICATION OF A JOINT VENTURE
2. THE ADVANTAGES AND DISADVANTAGES OF A JOINT VENTURE
3. TYPES OF AGREEMENT
EXERCISE BOOK ON TOPIC 11:

EXERCISES ON CORPORATE JOINT VENTURES.
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PART lll: THEIMPLEMENTATION OF THE STRATEGIES

12. THE ASSESSMENT AND IMPLEMENTATION OF STRATEGIES

1. THE PROCESS OF ASSESSMENT AND SELECTION OF STRATEGIES

1.1THE ADAPTATION OF THE STRATEGIES
1.2THE FEASIBILITY OF THE STRATEGIES

1.3THE ACCEPTABILITY OF THE STRATEGIES

2. THE IMPLEMENTATION OF THE STRATEGY

2.1ACTIVITIES OF THE STRATEGIC IMPLEMENTATION

2.2IMPLEMENTATION SUCCESS AND FAILURE FACTORS

3. THE ORGANISATIONAL CHANGE

EXERCISE BOOK ON TOPIC 12:

EXERCISES ON THE IMPLEMENTATION OF STRATEGIES.

Methodology

Una bona forma d’enfocar I'estudi d’aquesta assignatura és la segient:

e Seguir les explicacions realitzades pel professor i anar configurant els vostres apunts. Es recomana que us

llegiu cada setmana els vostres apunts i us aneu fent resums per tal de fer emfasi en els conceptes
fonamentals que s’han de comprendre i retenir.

Al finalitzar I'estudi dels temes, es recomana fer els corresponents exercicis proposats. Alguns exercicis
seran resolts per la professora i d’altres els treballareu i resoldreu vosaltres per tal d’'assolir els conceptes
explicats a classe.

Relacionar els continguts tedrics que s’han aprés amb el mén real. Per aix0, és recomanable realitzar les
activitats proposades.

En qualsevol cas, es aconsellable que realitzeu consultes bibliografiques amb I'objectiu d’acostumar-vos a fer
front a la resolucié de problemes de forma individual, aixi com que realitzeu diverses recerques a través de la
navegacié a Internet, tot i que sempre tindreu a la vostre disposicié al professor per a qualsevol dubte, consulta o
aclariment.

En resum:

a.
b.

Classes tedriques i practiques.

Exercicis resolts i proposats per a la seva resolucié per part de I'alumne. Aixi com I'estudi de casos tant
d’empreses nacionals com estrangeres.

El domini de bases de dades, pagines web i qualsevol recerca d’Internet que ens ajudi a aprendre a buscar
informacié de les empreses.

Activitats realitzades pels alumnes a 'aula sobre el tema que s’estigui tractant a cada moment.

La majoria de les activitats i les proves escrites es realitzaran i lliuraran a classe. Per tant, és important
I'assisténcia a classe.

Heu d’entrar a I'Espai Virtual Sakai UdL d’aquesta assignatura setmanalment. En aquest espai trobareu: els
enunciats dels exercicis, les solucions, avisos que us fara la professora, notes, etc.

Development plan
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. . HTNP
s D e () Activitat treball (3)
Descripcio _ auténom
(Setmanes) Presencial (Hores) (Hores)
Dia 16 de setembre. Primer dia de
classe.
AEEREEED AR T Llicé magistral i problemes 200 Llegir la guia
Tems | LANATURALESADE [P aitsecon T
L'ESTRATEGIA ' 9
Comprensi6 dels
Tema 1. LA NATURALESA DE Zf;iltfc:égso'ucm
L'ESTRATEGIA Llicé magistral i problemes . S
El divendres dia
resolts tant a classe com a 2.00 4.50
; ’ " 27 de setembre
I'aula d’informatica .
no hi ha classe.
Festa
institucional UdL.
Tema 1. LA NATURALESA DE
L’ESTRATEGIA - . . .
. . . | Lligé magistral i problemes Comprensié dels
El dilluns dia 30 de setembre no hi . .
resolts tant a classe com a 4 apuntsiresolucié |4.50
IEN e, I'aula d’informatica d’exercicis
Festa San Miquel. ’ '
Tema 2. ESTRATEGIA | Llico magistral i problemes Comprensio dels
AVANTATGE COMPETITIU §o mag P pre °
resolts tant a classe com a 4 apunts i resolucié |4.50
I'aula d’informatica. d’exercicis.
Tema 2. ESTRATEGIA | Gl
AVANTATGE COMPETITIU o pre S
Llicé magistral i problemes apunts i resolucio
Tema 3. L'AVANTATGE :'Zsuc:gsdt’?nr}gin:;a;;ie com a 4 d’exercicis. 4.50
COMPETITIU EN COSTOS ’
Tema 3. L’AVANTATGE
COMPETITIU EN COSTOS
Llicé magistral i problemes Comprensio dels
Tema 4. LAVANTATGE resolts tant a classe com a 4 apuntsiresolucié |4.50
COMPETITIU EN DIFERENCIACIO | I'aula d’informatica d’exercicis.
DE PRODUCTES
Comprensioé dels
Tema 5. L'AMPLIACIO DE LES Lligé magistral i problemes Z’F:air:rsc:crésomcm
ESTRATEGIES DE PORTER: EL resgolts tagnt a clazse com a 4 El divendrtles 1de [4.50
RELLOTGE ESTRATEGIC , N " . '
I'aula d’informatica. novembre no hi
ha classe. Tots
Sants.
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Llicé magistral
Tema 6. ESTRATEGIES A PARTIR DE LES |i problemes
CARACTERISTIQUES DE LA INDUSTRIA | resolts tanta o -
8. Resolucié d’exercicis. 4.50
classe com a
'aula
d’informatica.
Dia: 11 de
novembre a
Examen 1. Temes: 1,2,3i4. I:;;;_’%OOT Examen 1.
Valor: 22%. o Valor: 22%.
9. Tipus d’examen: tipus test. EPi3.02 EP. Tipus d’examen: tipus test. 4.50
Valor: 20% de
la nota final
d’aquesta
assignatura.
Tema 7. ESTRATEGIES PER A ) Ll eiaL
INDUSTRIES AMB BASE TECNOLOGICA |.
i problemes
10, Tema 8. DIRECCIO DE resolts tant a C’omprgn.sié dels apunts i resolucio 450
DESENVOLUPAMENT: EL CAMP Icf‘jze coma dexercicis.
D’ACTIVITAT | L'EXPANSIO - e
d’informatica.
Lligé magistral Comprensi6 dels apunts i resolucié
Tema 8. DIRECCIO DE L:Srgﬁ'set:ftsa d'exercicis.
11. DESENVOLUPAMENT: EL’CAMP classe com a Exercici 1. 4.50
G TL BRSO I'aula Valor: 12% nota final.
d’informatica. Divendres dia 29 de novembre.
Tema 9. DIRECCIO DE Lligé magistral
DESENVOLUPAMENT: DIVERSIFICACIO, |iproblemes Comprensio6 dels apunts i resolucié
12 INTEGRACIO VERTIQAL | resolts tant a d’exercicis. 450
’ REESTRUCTURACIO classe com a El divendres 6 de desembre no hi ’
aula ha classe. Constitucio.
d’informatica.
Tema 9. DIRECCIO DE
DESENVOLl,JPAMENT: DIVERSIFICACIO, Ll ez
IMECHAS VERTK;AL I i problemes Comprensié dels apunts i resoluci6
REESTRUCTURACIO P ompren punis 1 resolucio
resolts tant a d’exercicis.
= . classe com a =
Tema 10. METODES DEL Paula
DESENVOLUPAMENT: INTERN | EXTERN | .. e
d’informatica.
Aquesta
Dia: 16 de desembre. proYa es‘
Examen 2. realitzara el
. dia 16 de Comprensio6 dels apunts i resolucié
Temes 5,6,71i8. desembre de d’exercicis
14. Valor: 25%. 2013. ’ 4.50
Tipus d’examen: tipus test. Valor: 25% de
la nota final
d’aquesta
assignatura.
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Llicé magistral
Tema 11. AVALUACIO | IMPLANTACIO i problemes Comprensié dels apunts i resolucio
15 D’ESTRATEGIES resolts tant a 5 d’exercicis. 450
' El dilluns dia 6 de gener no hi ha classe. |classe coma '
'aula
d’informatica
Llicé magistral
i problemes Exercici 2
Tema 12. AVALUACIO | IMPLANTACIO resolts tant a Valor: 12% nota final.
16. D’ESTRATEGIES classecoma |4 |Dia: 10 de gener de 2014. 4.50
'aula
d’informatica.
Aquesta
prova es
realitzara el
Examen 3. .
Dia: 27 de gener. dia 27 de
gener.
17.  |Aules:3.01EP13.02.EP. Aules:3.01  |2.50 | Examen 3. 9.50
Temes 9,10, 11 12. EPi3.02. EP.
O,
Valor: 29%. 29% d_e la
nota final
d’aquesta
assignatura.
18. Revisié examen Revisio 2 Revisié examen 4.50
examen
Consulta al
19. Tutories meu despatx. |1.15 0.00
TOTAL 60 920
Evaluation

L’assignatura de Direccid estratégica sera avaluada mitjangant avaluacio continua.

L’avaluaci6 continua consisteix en la realitzacié per part de 'alumne de 5 activitats: 3 proves escrites i els

lliuraments de 2 exercicis o casos d’empreses sol-licitats a classe.

Per tant, per superar aquesta assignatura heu de tenir present:

b) La nota final es calcula de la seglient manera:

a) Larealitzacio de 3 examens que avaluaran el contingut del programa. El primer examen sera dels

temes: des de I'1 fins el 4 (ambdés inclosos). El segon examen dels temes 5, 6, 7 i 8. | el tercer examen

dels temes: 9, 10, 11i 12.

Cada examen i exercici avaluable té un pes especific: primer examen: 22% en la nota final, segon
un 25% i el tercer un 29%. Els dos exercicis que recolliré valen un 12%.

NOTA FINAL DE L’ASSIGNATURA: EX1 x 22% + EX2 x 25% + EX3 x
29% + Exercici 1 x 12% + Exercici 2 x 12%.
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Avis important

1.

L’alumne que no es presenti a alguna de les activitats tindra d’aquella activitat no presentada la qualificacié
de zero. Se li faran les ponderacions sobre les notes que s’ha presentat posant-li un zero a I'activitat o
activitats que no es presenti.

No s’ajornen les dates de les proves escrites. Cada prova escrita té un dia i una hora de realitzacié. En el
cas dels examens us avisaré amb anticipacié i per tant no es poden realitzar ni un altre dia ni una altra hora.
Heu de venir a classe.

La prova o activitat que no presenteu tindra una qualificacié de zero.

No hi haura recuperacions ni examens addicionals per recuperar els suspens d’una prova en concret.

No hi ha examen final de I'assignatura. Per aprovar us heu de presentar a les 3 proves d’avaluacié continua
i lliurar-me els 3 exercicis.

L’alumne que només faci 2 o menys proves d’avaluacié continua tindra com a nota final d’aquesta
assignatura la qualificacié de NO PRESENTAT. Sigui quina sigui la representacid en percentatge
d’aquestes dues 0 menys proves.

L’alumne que faci 3 0 més proves d’avaluaci6 continua tindra com a nota final d’aquesta assignatura el que
li surti de les 3 0 més proves presentades. Sigui quina sigui la representacid en percentatge d’aquestes
dues 0 menys proves.

Altres aspectes a tenir present a I’hora de fer les proves escrites:

A les proves escrites només es podra portar el boligraf.

No es poden portar ni mobils ni els apunts o qualsevol material amb els continguts del programa.
Qualsevol persona que copii pel sistema que sigui obtindra directament la qualificacié de suspens.
Nota final de I’assignatura:

NOTA FINAL DE L’ASSIGNATURA: EX1 x 22% + EX2 x 25% + EX3 x
29% + Exercici 1 x 12% + Exercici 2 x 12%.

o ; ., % sobre la
.. Activitats d'Avaluacié nota final ON  1G :
Objectius __ da t 1 o Observacions
Criteris .ques a " @
assignatura
Capacitat
d’analisi i NOTA 1. Examen 1.
sintesi. Temes:1,2,3i4.
Si I'alumne no es
Ser capag de Dia: 11 de novembre a les Aquesta prova es presenta a la prova
treballar i 11.30 h. realitzara el dia 11 de escrita i pertantno la
d’aprendre de novembre a les 11.30 realitza llavors
forma autonoma | Aules: 3.01 EP i 3.02 EP. h. obtindra la
. 22% O I e
i, qualificaci6 de zero.
simultaniament, | Valor: 22%. Aules: 3.01 EP i 3.02
interactuar EP. No s’ajornen les
adequadament | Tipus d’examen: tipus dates de les proves
amb la resta a test. escrites
través de la
cooperacio i
col-laboracio.
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Wi v .. % sobre la
- Activitats d'Avaluacié nota final on e -
Oblectius da Observacions
Criteris _questa 1) | (2
assignatura

Capacitat
d’analisi i
sintesi.
Capacitat de
critica i NOTA 2. Examen 2.
autocritica. Temes 5,6,7i8.

Si’alumne no es

Ser capag de Dia: 16 de desembre. A presenta obtindra la
d P qualificaci6 de zero.

treballar i realitzara el dia 16 de
’ H 9 %
d'aprendre de | Valor: 25%. 25% desembre de 2013. o

forma autonoma No s’ajornen les

i, Tipus d’examen: tipus dates de les proves
simultaniament, |test. escrites

interactuar
adequadament
amb la resta a
través de la
cooperacio i
col-laboracié.

Capacitat
d’analisi i
sintesi.
NOTA 3. Examen 3.
Capacitat de Temes:9,10,11i12.

critica i
autocritica. Dia: 27 de gener. .
Si 'alumne no el
Sercapagde | Aules: 3.01 EPi3.02. EP. Aquesta prova es presenta obtindra la
treballar i realitzara el dia 27 de qualificacié de zero.
29% gener de 2014.

d’aprendre de Valor: 29%. Valor: 29%.
forma autonoma
i Tipus d’examen: tipus
simultaniament, | test.

interactuar
adequadament
amb la resta a
través de la
cooperacio i
col-laboracio.

No s’ajornen les
Aules: 3.01i3.02 EP. dates de les proves
escrites
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- : ., % sobre la
Activitats d'Avaluacio nota final ON | IIG

Objectius , Observacions
! Criteris d’aquesta 1)  (2)

assignatura

Capacitatde
critica i -
autocritica. Exercici 1:
12% Dia 29 de novembre
Aplicar de 2013.

tecniques
instrumentals en | NOTA 4. Exercici
I’'analisi i solucié | avaluable 1.

de problemes Dia 29 de novembre de
empresarials i 2013.

en la presa de
decisions.

Domini de les Si I'alumne no es
TIC. presenta obtindra la
qualificaci6 de zero.
Identificar i (0] |
interpretar els Exercici 2: Dia 10 de gener de No s’ajornen les
factors 12%. 2014. dates de les proves

economics, escrites
ambientals,
etics, legals, NOTA 5. Exercici
politics, avaluable 2.

sociologics i Dia 10 de gener de 2014.
tecnoldgics a
nivell local,
nacional i
internacional i la
seva
repercussioé
sobre les
organitzacions.

TOTAL 100%
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