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Subject's general information

Subject name MANAGEMENT OF NURSING CARE AND HEALTH SERVICES

Code 100464

Semester 2nd Q(SEMESTER) CONTINUED EVALUATION

Typology Degree Course Character Modality

Bachelor's Degree in
Nursing

2 COMPULSORY
Attendance-
based

Grau en Infermeria (R 2016
- Ig)

2 COMPULSORY
Attendance-
based

Course number of
credits (ECTS)

3

Type of activity, credits,
and groups

Activity
type

PRAULA TEORIA

Number of
credits

1.5 1.5

Number of
groups

5 2

Coordination TORRELLES PIJUAN, MARIA JESÚS

Department NURSING

Important information
on data processing

Consult this link for more information.

Language Spanish, Catalan, English
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Teaching staff E-mail addresses
Credits
taught by
teacher

Office and hour of attention

ESPIGARES TRIBO, GEMMA gemma.espigares@udl.cat 3

OLIVER GONZALEZ, EVA LUISA eva.oliver@udl.cat 4,5

TORRELLES PIJUAN, MARIA
JESÚS

mariajesus.torrelles@udl.cat 3

Subject's extra information

The management of nursing care and health services is, for nurses, an unavoidable issue of reflection and learning.
This reason why this subject introduces fundamental concepts of management in health services that allow
decision-making regarding people's health and well-being.

Also, in this subject, we will study in depth the concept of leadership, an essential aspect of our profession. We
define leadership as the ability to lead a group, therefore, we will study concepts such as responsibility, trust,
influence, commitment and involvement.

To respond to those population needs, we apply professional criteria taking into account the quality and the use and
distribution of resources.

Learning activities are designed to emphasize communication and self-study skills.

Learning objectives

The learning objectives are the formalization of the knowledge, skills and attitudes that students must develop and
acquire as a result of their participation in the teaching-learning process that is planned, and are those indicated
below:

Knowleedge of the Spanish and Catalan Health System, its principles and its financing.
Understanding the principles of leadership and management for nursing practice.
Understanding the characteristics of leadership and its translation to the nursing profession.
Incorporation the need for improvement in the quality management process in the different areas of action of
nursing practice.
Understanding basic concepts of economics and health and health policy, planning and evaluation.
Familiarize yourself with the health information systems

 

Competences

Within the framework of the Bologna Declaration and the EHEA, the establishment of the ECTS credit system
requires describing the competencies that will be addressed in the course.

The development of the subject will contribute to achieving the following transversal, basic and specific
competences:
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MODULES UNITS   

Transversal skills:

CT1. Acquire an adequate understanding and oral and written expression of Catalan and Spanish.
CT3. Acquire training in the use of new technologies and information and communication technologies.

Basic skills:

CB2. Apply the acquired knowledge to their work in a professional way and possess the skills that are usually
demonstrated through the elaboration and defense of arguments and the resolution of problems within their area of
study.
CB3. Ability to gather and interpret relevant data (normally within their area of study) to make judgments that
include a reflection on relevant issues of a social, scientific or ethical nature.
CB4. Being able to transmit information, ideas, problems and solutions to both specialized and non-specialized
audiences.

Specific skills:

CE9. Apply health care information and communication technologies and systems.
CE48. Know the Spanish Health System.
CE49. Identify the characteristics of the directive function of nursing services and care management.
EC50. Know and be able to apply group management techniques.

Learning outcomes:

Know the practical implications of the right to information and informed consent as well as the right to
confidentiality and professional secrecy as instrument.
Use the different systems or computer programs as instruments for the care of the person.
Describe and explain the Spanish health system.
Analyze the health and socio-sanitary health resources available in different situations.
Identify the principles of health and socio-sanitary financing of the public Spanish and Catalan health
system.
Recognize the characteristics of the directive function of nursing services.
Identify nursing-led management.
Select the ICT tools available in the health field to obtain, prepare, manage, analyze, generate and plan
reports.

Subject contents
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Module 1.
Management of Health Services.
Healthcare organization and nursing
leadership.
   

         1. Health services

Health Systems and Models
Catalan Health System. Organizational
models
Organization in different care
levels (primary, specialized, mental
health and socio-sanitary)
Private versus public healthcare
Process management

     2. Health policy and planning

Health policy
Strategic planning
Strategic Planning Reports
Evaluation instruments

    3. Leadership and Decision Making

Conflict management and negotiation
Emotional intelligence
Motivation and types of leadership
Stress management
Digital leadership in nursing

Module 2.
Health economics.
 
 

1. Health economics.

Basic concepts of economy.
Budget
The cost of nursing services
Efficacy, effectiveness, efficiency and
equity

MODULES UNITS    

 

 

 

 

 

 

 

 

 

 

 

 

Module 3.
Quality and clinical documentation   
                                                 
                            

     1. Healthcare quality.

Quality control models

Research strategies for the

implementation and evaluation of new

products

Product, customer and process

ISO standards, EFQM model and Joint

Commissions standards

      2. Clinical documentation

Specific clinical documents in nursing.

Digital transformation

Methodology

In this course, different methodologies are used in order for the student to take responsibility for their learning
guided by the tutor.

The student will participate in the classroom and in the seminars.

The student will work individually and in small groups for an active participation in the teaching-learning process.

The tutorials will be individually or in a functional group.
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Face-to-face work activities Non-face-to-face work activities

 Directed Autonomous

Presentations of the
teachers in the
classroom
Group student
presentations
Functional group work,
in seminars

Tutorials: Face-to-face or
virtual. Agreed with the
teacher.
Team work oriented
readings
study of contents

information
search
Use of ICT
Free
tutorials
readings
study of
contents

 

Large Group Activities

      Theoretical sessions in face-to-face activities.

      Description: Presentation in the classroom of the fundamental concepts and development of the
proposed contents.
      Objective: Transmit the knowledge of the subject, motivating the student to reflect and achieve a critical
way of thinking through the relationship between the various concepts developped in the classroom

Academic tutorials and evaluation:

Description: Direct interaction between teacher and student to organize teaching-learning processes.
Objective: - Guide autonomous and group work

                            - Delve into different aspects of the subject

                             - Guide the comprehensive academic training of the student

Seminar activities (medium group):

Description: Organizational modality of the teaching and learning processes where we will deal in depth with
current issues related to the subject. There will be activities such as debate, reflection and exchange.
Objective: The student must develop the procedural competences of the course.

Autonomous study and work:

Description: Activities proposed by the teacher through which, individually, specific aspects of the course
are developper in depth, enabling the student to advance in the acquisition of certain knowledge and
procedures of the course. Individualized study of the contents of the course.
Objective:

           - Encourage students ability to self-organize its learning and the corresponding design, adaptation and
evaluation according to every personal condition and interest.

           - To favor the students generation and public discussion of their ideas, the identification and analysis of
different viewpoints  on a subject, the generalization or knowledge transfer and their critical evaluation.

Development plan

ECTS Face-to-face activities
Non-face-to-face

activities
Total hours of
dedication  

 
THEORICAL CLASS 

   (50%)
SEMINARS

(50%)
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3 15 hours 15 hours 45 hours

                            175
hours

 

ECTS Face-to-face activities
Non-face-to-face

activities
Total hours of
dedication  

 

Hours of total dedication of the student:

7.5 weeks at 10 hours per week: 75 hours (3 ECTS)

Face-to-face activities correspond to attending the master classes where expository classes will be held,
encouraging participation, and the seminars, where work will be carried out in functional groups.

Non face-to-face (autonomous) activities correspond to the search for information, reading and analysis, class
preparation, tutorials and autonomous work.

Evaluation

The evaluation is understood as a complex instrument whose purpose is to assess the degree of learning that
students have of the contents and the substantive competences that define a course or subject, and that have
been previously delimited and explained by the teaching staff in the time of programming and planning.

The evaluation is continuous and cumulative during the teaching period of the course. Continuous assessment, on
the one hand, allows both the teacher and the student to know at different times of the teaching process, the level
of achievement of the learning objectives initially set and included in the teaching guide; and, on the other, it
promotes a progressive assimilation of the contents and the skills that the student must achieve.

To pass the course, each of the sections must be passed separately:

Participation in the classroom and seminars. (20% of the mark)
Completion of two multiple choice tests on the program contents (60%).
Written presentation of the practical documents organized in functional groups within the seminars (20%)

To pass section 1 (participation in the classroom and seminars):

The student must attend 80% of the scheduled seminars and actively participate in groups' work. Absences that
exceed 20% for justified reasons will be compensated with a specific assignment, requested by each seminar's
professor, who will individually evaluate every seminar following an evaluation guide that will take into account:
learning skills, group work skills and attitudes. The oral presentation, contents, exhibition and ability to generate
debate and the defence of the work carried out by the group will be evaluated.

To pass section 2 (subject tests):

Completion of two multiple choice tests of the program contents. The tests will be carried out in the months of
March (date to be determined) and May or June (according to the exams calendar). The March partial exam will
have a value of 30% and the May-June exam values 30% in case the partial exam is passed and 60% otherwise.
Both exams must be passed with a minimum grade of 5. If any of the parts is failed, the student must take the final
exam.

To pass section 3 (written presentation of the practical documents):

The documents must follow the UdL Written Papers presentation format, and must be submitted during the week
after the seminar. All papers will be delivered online, through the virtual campus. Reports delivered by other means
will not be accepted.

IMPORTANT: In order to pass the course, the three methodological blocks must be approved separately, with a
minimum grade of five (5).

2021-22



One-shot evaluation:

According to the Regulations for the evaluation and qualification of teaching in degrees and Masters at the UdL,
approved by the Governing Council on February 26, 2014 by the Vice-rectorate for Teaching:

In order to make it easier for students to combine the study with the development of work activities, any student
has the right to waive the continuous evaluation at the beginning of the course, and will have the right to the
attend a one-shot evaluation (using a system determined by the teacher responsible for the course). If the nature of
the subject requires it, attendance at certain face-to-face activities will be required for this assessment option. The
Study Committee of the center responsible for the teaching of the affected degree or master's degree must
establish the mechanisms by which the student can avail himself of this right, the deadline for submitting requests,
as well as the documentation that must be provided to justify his work activity.

To pass the one-shot assessment, the student must pass:

- Two multiple choice tests of the subject of the program. The tests will take place in the months of March (date to
be determined) and May-June (according to the exam calendar). They will require to have a minimum grade of 5 in
each of the tests (60% of the grade). If students do not pass any of the two parts, they will have to take the final
exam.

- Presentation of the exercises requested by the teacher of autonomous work through the virtual campus (30% of
the grade)

- Attendance at one tutoring session agreed with the responsible teacher of the course (10% of the grade)

Bibliography

In this section we consider all those materials that must be used for the development of the course. The student
must be able to use them to consult, expand or promote the content.
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